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LEVEL 4 AUCKLAND TRANSPORT CRISIS MANGEMENT TEAM CONSTRUCTION 
WORKSTREAM ACTIVITIES

1.
Project sites being monitored to ensure safety and
Environmental compliance 

2.

3.

4.

5.

Contact Tree, connections and H&S Plan set up across the projects for
essential workers performing site visits

No- site productive work ongoing and looking at opportunities to 
accelerate

Virtual working, team connectivity and social initiatives 

Scenario planning being progressed on bounce back as part
of the business continuity plans update

Commercial responses in line with direction from the 
Commercial Workstream Steering Group

Ongoing reporting and controls more frequent governance 
Sessions with the Project Management Boards and PCGs

6.

7.



9

COVID-19 CONSTRUCTION WORKSTREAM LEVELS IMPACT

3-6 MONTHS 6 MONTHS +1-3 MONTHS
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Severe Impact on 

programme delay, 

industry sustainability 

cost and ability to 

complete commitments

Ability to de-risk some 

programme delays, will be 

overall cost increase,  

moderate impact on 

industry, new construction 

work can commence

Significant Impact on 

programme delay, 

industry sustainability 

cost and ability to 

complete commitments

Moderate Impact on 

programme delay, 

industry sustainability 

cost and ability to 

complete commitments

Significant Impact on 

programme delay, 

industry sustainability 

cost and site productivity

Significant Impact on 

programme delay, 

industry sustainability 

cost and site productivity

Moderate Impact on 

programme delay, 

industry sustainability 

cost and ability to site 

productivity 

Moderate Impact on 

programme delay and cost 

but opportunity to bounce 

back, moderate impact on 

industry

Ability to de-risk some 

programme delays, will be 

overall cost increase,  

moderate impact on 

industry, new construction 

work can commence
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KARANGAHAPE ROAD

Surfacing decals designed to promote safe social distancing, using
a rainbow design to embrace KRoads vibrant culture!
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Signage to ensure safe pick up zones for local businesses
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DOWNTOWN PROGRAMME

The Downtown Programme has moved smoothly into alert
Level 3, restarting works across six of the seven DIDP projects.

Around 190 staff have been divided into 28 “bubbles” where
crews will remain to help reduce the likelihood of any exposure

to the virus. Over the first few days the focus has been on
educating teams on COVID -19 safety protocols and

establishing new work routines in each bubble.
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TYPE HEADLINE

MARINE TEAM RETURN TO WORK...

Bubbles maintaining the appropriate social distancing.



14

DOWNTOWN SIGNAGE
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EASTERN BUSWAY 1 INITATIVES

Hand sanitising units installed

Styling correct PPE
Maintaining Social

Distancing
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